ADIRONDACK COAST CULTURAL ALLIANCE
Minutes of the November 14, 2012 Meeting

	Ricky Laurin, Chair, convened the meeting at the Champlain Valley Transportation Museum at 8:05 am on Wednesday, November 14.  Present were Ricky Laurin, Lisa LaFountain, Jerry Bates, Susanna Fout, Julie Dowd, Bill Glidden, Amanda Palmer, Tammy Rock, Jim Bailey, Kristy Kennedy, Jane Kelting, John Krueger, Melissa Peck, Helen Nerska, Andrew Alberti, Jacqueline Madison, and Carol Lowery.
[bookmark: _GoBack]	A motion to approve the October 10, 2012 minutes was made by Jerry and was seconded by John. 
	The Battle of Plattsburgh activity book must be completed by the 200 year anniversary. Ricky would like to ask for support on the activity book. There will be 24 pages, 5,000 printed for a cost of $2,800. Each advertiser will get 350 books and each book will have 5 ads. The goal would be to make $0.20/ book and it would cost $0.70/book. The book would sell for $1.85 or $2.00 with tax. If ACCA is a wholesaler then we would not collect tax, the museums would collect the tax on the book sale. 
	Ricky suggested that if the group were a committee under a Board of Directors we could possibly pay a not for profit to take on the treasury. As an example, Tammy mentioned that BOPA runs their own set of books and turns them in to the War of 1812 Museum for the audit and the group is billed. BOPA pays officers insurance which is split. If ACCA were to go this route, we would need 4 officers. Melissa Peck will look into finding out of this would be feasible to do under the CCHA Board of Directors. Kristy also suggested that we come up with a proposal for the Board Meeting including why this important, what we are expecting from CCHA, and our goals and objectives.
	A motion was made by Ricky for a resolution for the activity books and partnership. Amanda seconded and the motion was carried.
	Other possible ways to get the activity books printed would be grants from CVNHP but we would not be able to charge for the books. We could also create PDF’s of the books in addition to printing to cut on printing costs.
	Suzy has a draft of the annual report. For any corrections, please e-mail to Suzy. 
	Suzy in the process of make updates to the ACCA website. She will be adding a calendar where we can add an event and blog. The group also has a Facebook for members to post events or topics of interests. Please add Suzy to you PR list and send her any blast any event e-mails or press releases. To add a blog to the website, type in your name, the message and e-mail in the contact form on the blog page of the website. Suzy will be adding a test/trial blog. If you have a Facebook or your organization has a Facebook, please take the time to like the ACCA page and the other organizations involved in ACCA.
	Lakes to Locks Passages updates were given by Drew. If you have any information that you need updated in the Lakes to Locks Passages brochures, please send your updates to Drew. There is currently a History of Clinton County book being put together and includes all towns in Clinton County. The group is also moving forward with community kiosks along the scenic byway.



	Upcoming events: On December 15th and 16th Pikes Cantonment will have its 200th anniversary campout. On Friday, February 22nd, the “Treaty of Ghent” party will be taking place. 
	
	The meeting was adjourned at 9:10 am and the next meeting will take place on Wednesday, December 12th at 8:00 am at the Clinton County Historical Association.
  
Respectfully Submitted, 


Lisa LaFountain
